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ESG STRATEGY ADVICE

If you only hear three things from this presentation...

A comprehensive Do not Understand that
ESG strategy starts underestimate the ESG influences and

with specific effort required infiltrates every
intention single part of your

company in one

way or another
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Storm Taylor

MBA, BAHons. Art History, Grad. Dip Education
ESG Lead
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Responsible for:
Development and execution of ESG (Environmental, Social, and Governance) strategy

Managing sustainability reporting to track and communicate environmental and social
performance

Facilitating training and educational programs related to ESG and sustainability
practices

Conducting in-depth research and preparing reports for the board of directors and
leadership team

Achievements

Completed
Low Human Rights DD
Sustainalytics ESG and Climate
Risk Rating Accelerator
programs

Published ESG First Stand-alone 3 years of carbon
and Sustainability Sustainability and neutral
Framework TCFD Reports certifications

Certified GRI
Professional
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VULCAN ENERGY

ZERO CARBON LITHIUM™

1 million tonnes of
CO, emissions

Renewable heat
production for

Enough lithium
hydroxide production

more than for avoided
1 million people 1 million EVs per annum?
by 2030? per annum?

&

1Based on average per capita heat consumption in Germany of 6,200 kWh (https.//www.destatis.de/).and the estimated capacity for heat production from Vulcan’s long term development areas, in a pure heat (no power) scenario. ?Based on Phase One production
target of 24ktpa from DFS, Phase Two production target of approx. similar figure from PFS (refer to technical information statement on slide 4), and Vulcan internal estimated average EV battery size and chemistry in Europe. 3CO2 emissions avoidance target based on
Minviro LCA data on Vulcan project and lithium industry peer averages in the same LCA.



ESG related regulations are increasing globally

SEC Proposal on

Mandatory Climate

015
California
Consumner Privacy
. Act
ESG regulations are

growing more complex

California
Transparency in

Current regulations Supply Chains Act

regarding ESG practices

Change in private
company data due to
upcoming ESG regulations

Diagram displays a selection of ESG related regulations and disclosures.®

Disclosure

Uyghur Forced Labor
Prevention Act

Brazil General
Data Protection
Law (LGPD)

015

UK Modemn
Slavery Act

018
GDPR

2018
Corporate
Sustainability
Reporting
Directive
(CSRD)

2021

German
Supply Chain
Due Diligence Act

<>

2002
ROHS Directive

1002
WEEE Directive

The Companies Act
Section 135

<

dunQbradstreet

Securities Law 8
Administrative Measures
for the Information
Disclosure
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2021

(BRSR)
Business
Responsibility 2018
Personal Data

&
Sustainability o Lo

Report
2022
Japan GHG
Emissions
Disclosure
2021

Mew Law on
Environmental
Protection

Australia
Modern

Slavery Act

Mon-Financial Reporting
Directive (MFRD)

EU Taxonomy

Sustainable Finance Disclosure
Regulation (SFDR)
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PROACTIVE ALIGNMENT OF STRATEGY

The real question here is ‘why not’

have an ESG strategy? ESG related regulations
are increasing globally

Competitive

.. Drive a positive
Position P

work culture

Attract & retain Risks
great staff Management

WHY IS AN ESG STRATEGY SO IMPORTANT?

Consumer

Corporate
Preferences

Resilience

Business
Decrease Attract Ethics

Corporate
Reputation




INCORPORATING THE ESG STRATEGY

It needs to flow through and be embedded in the whole organisation

VULCAN'S SUSTAINABLE STRATEGY

PURPOSE

To empower a
net zero-carbon
future

gnvironment,

Empowering a

net zero-carbon

ZERO CARBON
RENEWABLE HEAT & ENERGY

STRATEGY

being nature

ZERO CARBON
LITHIUM™

MISSION

future

TEAM

A workd-leading scientilic &
commearcial team in the
fields of lithium &
gaothermal engrgy

INNOVATION
Adapting existing
tachnoblegles to efficlently
gxtract lithium rom
gaothermal bring

SUPPLY CHAIN
Strategically placed in the
heart of the European EVY
market to decarbonize
the supgly chain

VULCAN VALUES
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SUSTAINABILITY AND ESG GOVERNANCE STRUCTURE

Board - Overall reponsibility for the Company’s sustainability strategy

<

N
Audit, Risk and ESG Committee Projects Oversights Committes People and Performance Committee %
Key responsibilities: Key responsibilities: Fay responsibilities: O
) 0
Fir - Pt " ¥ >
£ ting L status o o)
palicles  ant . nd - @
Hu 3 o = ai Ul = E o O
dis e practices ﬂlnnludlng Anply _ =
Sus1amahuluty related and climate framework  and " ) 5

1 . = 2nag
related reporting|. hncludmg climate related and broader o - ac
Complianc sustainability related risks). - §
ntrol processes and cont !

K hm:lu:hnl; controls as
|t relates to sustainability and ESG
integration).

Ma

ES 5

Risk managemant Framowark
{including climate related and broader

susmlnahllll‘.y related risks), and

managements perfonm

nd delegations

=1
=
L

ed. Oversight of supply chain sustainability credentials.
and oppoertunities defined and ar d (including
sU sialnahlllty related am:l ESG rlshs and appartumtles]

Risks oppor

All committee Chairs report to the relevant Board committee

Sustalnablmr Stee rlng l:nrnrmttee

Establishes direction and operationalises implementation of the sustainability framework.
Ambassadors of sustainability - ensures the culture of sustainability is integrated into the Company.
Responsible for employee training and education.

Committea Chair reports to the Audit, Risk and ESG committee




ESG STRATEGY ROADMAP

Be systematic and accountable

4. Baseline your company

6. Set a roadmap with targets and goals
7. Present findings to leadership team

8. Undertake internal education and training

9. Put into practice
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KUBLER-ROSS CHANGE CURVE

Because people fundamentally do not like change
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Kiibler-Ross model

Integration
Changes
DE "ial mtegfated;
Disbelief, areniewed
o Lo_-::lc:ng for Frustralion individual
o evidence that Recognition that
=z e
& itis't true things are Dedsion
o different; Learning how
g sometimes angry to work in the
o new situation;
e feeling maore
5:": positive
o
=

Shock

Surprise )
or sﬁnck Experiment
at the Initial
avent engagement
with new
DBFIHS'I'DB situation
Low mood;
Lacking in energy

TIME
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ASSESSING MATERIAL ESG ISSUES AND THEIR IMPACTS

You can’t be everything for everyone, focus and prioritise
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IMPORTANCE TO VULCAN ENERGY



ESG STRATEGY ROADMAP

Continue the momentum and stay motivated

4. Baseline your company

6. Set a roadmap with targets and goals

7. Presentfindings to executive team
~ 8. Undertake internal education and practice

9. Put into practice

2 4



JOHN KOTTER’S EIGHT STEP PROCESS FOR LEADING CHANGE

How to move from extrinsically forced to intrinsically embedded in the team

N

KOTTER's
8-STEP
MODEL

NS/

Q

Create

Establish a feeling of urgency of
hurriedness towards change.

Form

Develop a strategy to bring about
change.

H Enable

Empower employees for taking
action to incorporate changes

Sustain

Capitalize of wins or gains in order to
produce bigger results

m Build

Formulate a guiding coalition

m Enlist

Communicate or put forth the vision
or strategy for change

m Generate

Formulate and generate short-term
goals

m Institute

Incorporate new and better changes
in workplace culture
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CHALLENGES

ESG not integral to company
success

Data management

Transparency

SOLUTIONS

Continuous education and training

Know your audience, tailor the message
accordingly

“Be Good, Do Good” say it but also do it

Remember people rely on the truth of the
data

<
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THANK YOU FOR LISTENING

Please feel free to connect on LinkedIn (Storm Taylor)

Email me at staylor@v-er.eu

Or come chat to me later today if you have further questions



mailto:staylor@v-er.eu
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