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An evolving landscape 



An evolving landscape 

Corporate 

Philanthropy

Corporate 

Responsibility 

ESG

Donation of 

money or skills 

for good causes 

• Nice to do 

• Short term 

• Selective

“Giving 

back”

Fulfilling obligations 

• Motivated by 

reputation

• Compliance driven

• Risk mitigation

• Medium term 

• Can be project 

based

Minimising

risk and harm

• Motivated by 

reputation

• Compliance driven

• Risk mitigation

• Longer term

• Company wide 

• Competitive advantage

• Long term

• Holistic and 

company wide

Value creation

Solving social and environmental problems to 

increase profits and gain competitive advantage

Creating value for the 

business and beyond 



Systems thinking 



Systems thinking 



Systems thinking 



Evolving topics

Supply chains

Modern slavery 

Carbon emissions 

Biodiversity, nature 

impacts

Social value

Diversity and inclusion 

Economic systems Natural systems Society/Community



Developing metrics



Material topics



Targets and metrics

6 ESG 

Issues

18 Targets

24 Metrics



Targets and metrics

6 ESG 

Issues

18 Targets

24 Metrics



Carbon emissions and more



Targets

“What we don’t 

measure, we 

can’t manage”

• SMART targets

• Specific

• Measurable

• Achievable

• Realistic

• Timely  



Targets

“What we don’t 

measure, we 

can’t manage”

• SMARTA targets

• Measurable

• Achievable

• Realistic

• Timely  

• Alignment



Metrics

• Look internally which data is available 

Follow government requirements and 

guidance

• Leverage from common relevant 

frameworks and standards

• Investigate industry benchmarks –

what is good practice, what goes 

beyond?

• Review peer and industry body 

targets and metrics

• Data strategy or management plan?



Metrics – Environmental, example 



Metrics – Social, example 



Metrics – Social, examples

Other examples:

Internal:

• Staff satisfaction, retention

• Employee training

• OHS

• Diversity, equity and inclusion

• Board and leadership composure

External:

• Modern slavery due diligence,

• Charity contributions

• Indigenous procurement



Metrics – Social value

https://impactreporting.co.uk/wp-content/uploads/2019/05/Impact-Social-Value-Frameworks.pdf

https://impactreporting.co.uk/wp-content/uploads/2019/05/Impact-Social-Value-Frameworks.pdf


Measuring and tracking



The role of sound policy development

• Developing ESG policy is not linear - it is a 

process of continual improvement and 

stakeholder engagement is critical

• Governance sets the agenda, creates the 

implementation framework, defines 

processes for collection of data and guides 

subsequent monitoring, evaluation, 

feedback and refinement

Measuring and tracking

Source: Open Research Europe Evidence-based policy 

lifecycle management: ... | Open Research Europe 

(europa.eu)

https://open-research-europe.ec.europa.eu/articles/3-70
https://open-research-europe.ec.europa.eu/articles/3-70
https://open-research-europe.ec.europa.eu/articles/3-70


Ensuring accountability - data

Primary data

Secondary data

Extrapolation 

and estimation

No data



GHG Protocol Corporate Value Chain Accounting Reporting Standard Appendix C:

• Information on the entity(ies) or person(s) responsible for measurement and data 

collection procedures 

• Data collection procedures – evolving over time 

• Data sources, including activity data, emission factors and other data, and the results 

of any data quality assessment performed 

• Calculation methodologies including unit conversions and data aggregation 

• Length of time the data should be archived 

• Data transmission, storage and backup procedures 

• All QA/QC procedures for data collection, input and handling activities, data 

documentation and emissions calculations

Data Management Plan 

https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf

https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf


• Which data points do I need? 

• Do I require my own data only or also 

third-party data (for example from 

landlords, suppliers or tenants)?

• What are my data sources I would need 

to cover? 

• How does the system integrate with my 

own accounting and HR systems? 

• What will my future requirements look 

like? 

(can I add data sources or metrics) 

• Which frameworks do I report to and how 

does the data need to look like 

Data platforms 



Frameworks and standards



Current frameworks and emerging standards



*Additional frameworks are unlisted here

ESG Policy Terminology

Standards

Disclosures

Requirements

Recommendations Guidance



Current frameworks and emerging standards



Key concepts in IFRS S1

https://www.ifrs.org/content/dam/ifrs/events-and-conferences/2023/january/corporate-reporting-webinar-series-part-2.pdf

https://www.ifrs.org/content/dam/ifrs/events-and-conferences/2023/january/corporate-reporting-webinar-series-part-2.pdf


Climate-related Disclosures Standard: IFRS S2

https://www.ifrs.org/content/dam/ifrs/events-and-conferences/2023/january/corporate-reporting-webinar-series-part-2.pdf

https://www.ifrs.org/content/dam/ifrs/events-and-conferences/2023/january/corporate-reporting-webinar-series-part-2.pdf


Frameworks Australia - AASB 

November 2021: 
International Sustainability 

Standards Board (ISSB) 
established 

March 2022: First IFRS 
consultation on standards 

based on TCFD 
recommendations released

April 2022: AASB releases 
first Australian exposure 
draft of proposed ISSB-

aligned standards 

October 2023 – Australian 
Accounting Standards Board 

releases Exposure Draft ED SR1 
Australian Sustainability 
Reporting Standards –

Disclosure of Climate-related 
Financial Information

Largest organisations 
proposed to report for 
2024/5 - all companies 
reporting by 2027/28



Frameworks Australia – NGER 



Proposed changes (under consultation)

- Reduction targets 

- Boundary setting

- Offset requirements

- Certification pathways 

- Electricity claims 

Frameworks Australia – Climate Active 

https://www.climateactive.org.au/what-climate-active/news/consultation-

engagement

https://www.climateactive.org.au/what-climate-active/news/consultation-engagement
https://www.climateactive.org.au/what-climate-active/news/consultation-engagement


Reporting



• Demonstrates transparency and 

accountability 

• Enable better deciding making by buyers

• Inform investors about risks and 

opportunities (associated with non-

financial drivers)

• Building trust and stronger relationships 

between companies and their 

stakeholders, including regulators, 

suppliers, customers and investors

• Allows investors to demonstrate 

stewardship to their beneficiaries 

• Fostering more resilient and efficient 

capital markets

The value of disclosure

https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-

and-accountability-paper-1.pdf

https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-and-accountability-paper-1.pdf
https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-and-accountability-paper-1.pdf


There is a larger social benefit to reporting:

• Accurate data across economy, locality or 

sector on environmental and social 

impacts – both negative and positive

• Information to shape better policy

• Leadership by exemplar

• We are all beneficiaries of generations of 

reporting of facts and insight!

• Every time an organisation produces 

reporting, the collective body of knowledge 

grows

• This is how society progresses

Collective information



Reporting principles for transparency and accountability

• Materiality - this regards relevant information that is (capable of) making a difference to the 

decisions made by users of the information. 

• Completeness - all material matters identified by the organization for the relevant topic(s) should 

be reported upon. 

• Accuracy (free from material error) - the information reported should be free from material error. 

• Balance (neutral) - the information does not have bias, i.e. is not presented in such a way that the 

probability would be increased that it will be received favourably or unfavourably by the users. 

• Clarity - the information will be understandable and accessible to the users; this includes a certain 

level of conciseness. 

• Comparability, including consistency - information is reported on the same basis and applying 

the same methodologies year-on-year. Also, the information enables comparison against other 

organizations. 

• Reliability - in preparing the information processes and internal controls are in place that ensure 

the quality of the information and allow for examination of the information reported.

https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-and-

accountability-paper-1.pdf

https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-and-accountability-paper-1.pdf
https://www.integratedreporting.org/wp-content/uploads/2019/07/Understanding-the-value-of-transparency-and-accountability-paper-1.pdf


Greenwashing

Source: Greenwashing by businesses 

in Australia (accc.gov.au)

The ACCC has been implementing regulatory 

action around ‘false and misleading conduct’ in 

relation to claims of environmental or social 

sustainability.

An internet sweep in 2022 found 57% of 

businesses had made ‘concerning claims’

The types of claims included:

• Company-wide claims

• Product-specific claims

• Claims using logos and symbols (for example 

the recycling symbol)

https://www.accc.gov.au/system/files/Greenwashing%20by%20businesses%20in%20Australia.pdf
https://www.accc.gov.au/system/files/Greenwashing%20by%20businesses%20in%20Australia.pdf


Greenwashing

Seven symptoms of 

possible greenwashing, 

socialwashing or other 

rubbery 

ESG claims

“Less worse

than’ 

statements

Claims 

without proof

False labels 

or 

iconography

Falsehoods 

or lies
Invisible 

trade-offs

Vagueness

Irrelevant 

statements



RepRisk data 2022 Greenwashing report 

RepRisk | RepRisk data shows increase in greenwashing with one in three greenwashing public companies also linked to social 

washing

https://www.reprisk.com/news-research/news-and-media-coverage/reprisk-data-shows-increase-in-greenwashing-with-one-in-three-greenwashing-public-companies-also-linked-to-social-washing
https://www.reprisk.com/news-research/news-and-media-coverage/reprisk-data-shows-increase-in-greenwashing-with-one-in-three-greenwashing-public-companies-also-linked-to-social-washing


RepRisk data 2022 Greenwashing report 



Misleading 

information 

RepRisk data 



Principle 1 Make accurate and truthful claims 

Principle 2 Have evidence to back up your claims

Principle 3 Do not hide important information

Principle 4 Explain any conditions or qualifications 

on your claims

ACCC Guidance on greenwashing

https://www.accc.gov.au/system/files/Environmental%20and%20sust

ainability%20claims%20-

%20draft%20guidance%20for%20business_web.pdf

https://www.accc.gov.au/system/files/Environmental%20and%20sustainability%20claims%20-%20draft%20guidance%20for%20business_web.pdf
https://www.accc.gov.au/system/files/Environmental%20and%20sustainability%20claims%20-%20draft%20guidance%20for%20business_web.pdf
https://www.accc.gov.au/system/files/Environmental%20and%20sustainability%20claims%20-%20draft%20guidance%20for%20business_web.pdf


Principle 5 Avoid broad and unqualified 

claims

Principle 6 Use clear and easy to 

understand language

Principle 7 Visual elements should not 

give the wrong impression

Principle 8 Be direct and open about 

your sustainability transition 

ACC Guidance – Principles cont.



Reporting - Examples

Unilever Website

- Policies

- Reports

- Base data 

Metrics include

- Equity and inclusion 

- Human rights

- Living standards

- Health and wellbeing

- Climate active

- Waste

- Water  



Reporting - Examples

GPT 2020 Sustainability Report 

• Annual report on ESG matters

Metrics include:

• Energy use

• Emissions

• Water consumption

• Waste

• Social value

• Climate-related risks

• Biodiversity

• Stakeholder engagement



Measuring and tracking - GPT

GPT 2020 

Sustainability 

Report 

• Annual report 

on ESG 

matters



Reporting - Examples



Key takeaways

• Mandatory ESG reporting is on the 

horizon

• Prioritise the most important ESG impact 

areas and their target implementation 

• Start setting targets, measure and 

report what is possible, then add more

• Set SMARTA targets and match with 

respective metrics

• Standards and Frameworks are aligning 

and consolidating globally

• Transparency is key

• Avoid greenwashing at all costs 



Questions?



Get in touch: 

m.jannaschk@cundall.com

+61 439 941 564

www.cundall.com

Madlen Jannaschk 
Associate – Sustainability Strategy and ESG

http://www.cundall.com/australia
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